
 
 
 

Hearing loop technology is available in the Board room for attendees who have hearing aids with a t-coil 
 

 GOLDEN RAIN FOUNDATION MEDIA AND COMMUNICATIONS COMMITTEE 
 

Monday, May 20, 2019 - 1:30 PM 
Laguna Woods Village Community Center Board Room 24351 El Toro Road 

 
NOTICE OF MEETING AND AGENDA 

 
 
1. Call to Order 
 
2. Acknowledgement of Media 
 
3. Approval of the Agenda 
 
4. Approval of Meeting Report - Monday, April 15, 2019 
 
5. Chair's Remarks 
 
6. Member Comments (Items Not on the Agenda) 
 
7. Director's and Staff Forum 
 
CONSENT: - All matters listed under the Consent Calendar are considered routine and 

will be enacted by the Committee by one motion.  In the event that an item is 
removed from the Consent Calendar by the Chair of the Committee, such item(s) 
shall be the subject of further discussion and action by the Committee.   

 
REPORTS: 
 
8. Broadband & Contracts Report-Chuck Holland 
 
9. Marketing and Communications Report-Eileen Paulin 
 
ITEMS FOR DISCUSSION AND CONSIDERATION: 
 
ITEMS FOR FUTURE AGENDAS: 
 
CONCLUDING BUSINESS: 
 
10. Committee Member Comments 
 
11. Date of Next Meeting-Monday, June 17, 2019 at 1:30 p.m.  
 
12. Adjournment 









STAFF REPORT 

DATE: May 20, 2019 
FOR: Media & Communication Committee 
SUBJECT: Broadband Services Update 

RECOMMENDATION 
Receive and file report. 

BACKGROUND 
Regular monthly reports are submitted to Media & Communications Committee (MACC) for review. 
Included in Staff Report are the Contract Renewals, Analog Conversion Schedule, Subscriber Counts 
and the Proforma Operating Statement. 

DISCUSSION 
The Broadband Services Division, including TV Operations, TV Studio, Media Services, High-Speed 
Internet, and Digital Services, are part of the Information Technology Department. Chuck Holland, 
Information Technology Director, will be providing Broadband Services updates on an ongoing base. 

1. Contract Renewals
2. Subscriber Counts
3. Proforma Operating Statements

Prepared By: Paul Ortiz, Village Television Manager  

Reviewed By: Chuck Holland, Information Services Director 

ATTACHMENT(S) 
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2019 Contract Renewals 

Channel Parent Company Expiration 
Date 

Estimated 
Increase Negotiations 

TVG2 Horse Racing TV Betfair Group Network 3/31/2019 0% NCTC 

CSPAN C-SPAN Networks 3/31/2019 5% NCTC 

C-SPAN 2 C-SPAN Networks 3/31/2019 0% NCTC 

C-SPAN 3 C-SPAN Networks 3/31/2019 0% NCTC 

Display Systems CH. 3 Guide Display Systems International 5/6/2019 5% Independent 

BET Viacom 9/30/2019 10% NCTC 

Comedy Central Viacom 9/30/2019 10% NCTC 

A & E A&E Television Networks 12/31/2019 10% NCTC 

Crime & Investigation A&E Television Networks 12/31/2019 0% NCTC 

FYI A&E Television Networks 12/31/2019 0% NCTC 

Viceland A&E Television Networks 12/31/2019 10% NCTC 

History A&E Television Networks 12/31/2019 10% NCTC 

Lifetime A&E Television Networks 12/31/2019 10% NCTC 

Lifetime Movie Network A&E Television Networks 12/31/2019 10% NCTC 

Military History Channel A&E Television Networks 12/31/2019 0% NCTC 

Fox Business News Fox Cable Network Services LLC 12/31/2019 10% NCTC 

Fox College Sports Fox Cable Network Services LLC 12/31/2019 10% NCTC 

Fox News Channel Fox Cable Network Services LLC 12/31/2019 10% NCTC 

Fox Sports 1 Fox Cable Network Services LLC 12/31/2019 10% NCTC 

Fox Sports Net - Prime Ticket Fox Cable Network Services LLC 12/31/2019 25% Independent 

Fox Sports Net West Fox Cable Network Services LLC 12/31/2019 25% Independent 

FX Fox Cable Network Services LLC 12/31/2019 10% NCTC 

FX Movie Fox Cable Network Services LLC 12/31/2019 10% NCTC 

FXX Fox Cable Network Services LLC 12/31/2019 10% NCTC 

KCOP My 13 Fox Cable Network Services LLC 12/31/2019 15% NCTC 

KTTV Fox Fox Cable Network Services LLC 12/31/2019 20% NCTC 

Nat Geo Wild Fox Cable Network Services LLC 12/31/2019 10% NCTC 

National Geographic Fox Cable Network Services LLC 12/31/2019 10% NCTC 

WGN America Tower Distribution Co. 12/31/2019 5% Independent 

The Cowboy Channel Family Network 12/31/2019 0% NCTC 
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2019 Subscriber Counts
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STAFF REPORT 
 
 
DATE: May 20, 2019 
FOR:  GRF Media and Communications Committee 
SUBJECT: Marketing and Communications Activities Report April 2019 
   
 
RECOMMENDATION 
Review Marketing and Communications Report. 
 
BACKGROUND 
Marketing and Communications (MarComm) Staff prepare a monthly report for MACC. This 
report includes, but is not limited to, MarComm activities, website analytics, social media stats, 
Docent Tours, New Resident Orientations and significant large communications projects.  
 
DISCUSSION 
MarComm Staff continues to assist other departments with flyers, brochures, posters, signs, 
emails, letters and video monitor slides. Efforts to collaborate with Security and Maintenance 
and Construction were underway during the closures of Gates 3 and 7 with signs and frequent 
updates in the What’s Up in the Village Friday eblast. MarComm provided signage that was 
placed at the approach to both gates prior to the closures. The signage directed Residents to 
alternative gates. MarComm also produced a detour map to alternative gates that was 
available at all gates, in Resident Services and on the Village website. A similar 
communications approach will be used with future gate closures.  
 
MarComm recently recruited four new Resident volunteers to act as docents for the Village 
Docent Tour Program, which is offered as marketing outreach to prospective Residents or new 
Residents who wish to become more familiar with the Community. Docents serve important 
roles as faces of the Community. These newest recruits bring valuable skills to the initiative. 
Dorothy Pacella worked as a director of operations for the Walt Disney Company, famous for 
its “Be Our Guest” philosophy and stellar customer service. Yie-Fann Haohas, who speaks 
Mandarin and English, has an impressive background as a financial planner, stock broker and 
accounting professor. Kathy Schill has experience as a volunteer docent at Locust Grove 
historic home in Kentucky. Julie Mangino exemplifies the active lifestyle of the Village, 
participating in tennis, pickleball, paddle tennis, pilates, Zumba fitness, aerobics, the Baby 
Boomers Club, the 60/40 Club and the RV Club. 
 
New Resident Orientations occur once a month for each Mutual, and are presented by one 
Staff member and a Board Member. To welcome new Residents, Staff continues making 
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personal telephone calls, writing letters and contacting new Residents via email. United Mutual 
had 18 Residents in attendance and Third Mutual had 21 Residents in attendance in April.  
 
VMS MarComm Staff continues to proactively engage, inform and share vital information with 
Residents. The attached report presents engagement efforts in April through the iContact 
direct email service, flyers, newsletters and other tools used to disseminate news and 
information. The average open and click rates explain interest and engagement in the content 
disseminated.  
 
Workflow continues to be managed through Trello – an online project management system. 
Trello tracks work performed by Staff and freelance graphic artists, including deadlines, 
content, artwork, editing, fact checking, graphic design and distribution. MarComm tracked 26 
designed projects through Trello in the month of April. 
 
Regular publications put out by the MarComm team in April include: 
 
 Easy Rider Transportation Newsletter (print and eblast) 

Garden Center Newsletter (print and eblast) 
 Recreation Events and Activities Calendar (print and website) 

Recreation Events Calendar (eblast) 
Village Breeze (print and eblast) 
VMS Employee Newsletter (print and eblast) 
What’s Up in the Village (Friday eblast): 4 editions  

 
The weekly What’s Up in the Village Friday eblast and monthly issue of the Village Breeze are 
distributed through iContact. In addition, more than 1,000 print copies of the Village Breeze are 
distributed at the library, clubhouses, The Towers and in the Community Center. Since 
February, copies are being distributed through the Friendly Visitor Program administered by 
the Social Services Division whenever Staff makes house calls. 
 
MarComm Staff also maintains specific email lists for select recipients to allow for more 
targeted communication while cutting down on communication fatigue. Current specialized lists 
include pool users, golf cart owners, Garden Center users and real estate professionals. 
MarComm can also send email communications to Village Residents, VMS employees and 
directors on each of the boards.  
 
Current key messages that MarComm delivered in April include: 

• The new Resident portal, including a step-by-step tutorial on how to use the portal. 
MarComm Staff is acting as first-line troubleshooters for Residents who have questions 
about using the portal. If the problem cannot be solved through simple steps, the 
Resident is referred to the IT Department for assistance. 

• Keeping Residents informed about ongoing gate construction, including adjusted hours 
and maps of alternate gates. 

• Promoting the Laguna Woods Men’s Golf Club’s 2019 Memorial Golf Tournament and 
dinner, which benefits the Foundation of Laguna Woods Village. 
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• Results of testing for alternative formulas for weed abatement and subsequent board 
decisions to halt the use of Roundup in both mutual. 

• Transportation Community Workshop and transportation survey. 
• Notifying Residents about public hearings for the I-5/El Toro Road interchange project. 
• Notifying Residents about a community forum regarding the Five Lagunas shopping 

center development. 
• Keeping Residents apprised of pool maintenance closures via Community-wide 

communications channels, as well as targeted email blasts to frequent pool users. 
• RFID decals – as gates are completed the decal becomes necessary 
• Amendments to the caregiver policy. 
• How Residents can raise issues within their mutual. 
• Recycling and bulky-item pickups. 
• PVC Cool Roof Replacement Program. 
• Fire extinguisher and smoke alarm safety. 
• Golf cart safety. 
• Cul-de-sac, building signage replacement project. 
• Shepherd’s crook fencing installation. 
• Arbor Day new tree planting at Clubhouse 1. 
• Winners of the 2019 Village Photo Contest. 
• Continued promotion of CodeRED registration. 
• Election of Third Mutual Resident Ralph Engdahl to the VMS Board of Directors. 

  
Additionally, MarComm assisted other departments, Staff and directors with the following 
projects in April: 

• Notified Staff and Residents about planned power outages in the Community. 
• Passed vital information to Resident Services so they can be prepared with answers 

when Residents call with questions. 
• Developed scripts and slides for Staff and Director presentations on Village Television, 

including Jeff Parker’s first Village Television appearance. 
• Obtained bids for printing of the new real estate signs. 
• Photographed and reported on the VMS Recognition of Excellence Awards. 
• Club outreach to the Quilters’ club to coordinate displaying quits in the Community 

Center. 
• Publicized the 2019 Village Games. 
• Press relations, including disseminating press releases to the Globe. 
• Proofed and formatted VMS Director presentations for Chris Spahr and Tim Moy. 
• Drafted and circulated support letters for SB 754. 

 
A new procedure for notifying Residents of buildings with out-of-order elevators has been put 
in place. Pursuant to the new procedure, an email will be sent to all Residents in the affected 
building when there is an outage. Residents will be reminded that if they need assistance 
exiting and/or entering their units when the elevator is out of order, they should call Security 
who will arrange for assistance. Residents will be emailed regular updates when the elevator 
outage is going to last more than a few hours.  
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Several large projects have been completed: 

• CodeRED with over 4,800 form entries (Phase One) 
• Third Fumigation Packet 
• Board of Director’s Handbook—all-boards version 

 
 
FINANCIAL ANALYSIS 
None. 
 
Prepared By:  Eileen Paulin, Marketing and Communications Manager  
    Becky Jackson, Public Relations Specialist 
    Jackie Brown, Marketing Content Editor 
 
Reviewed By:  Siobhan Foster, COO 
  
Committee Routing: None. 
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Docent Tour Report, March 2019 

 
 

New Resident Orientation Report, March 2019 
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4/4/2019 20 5 15 2 1 2 9
4/11/2019 17 9 8 0 0 0 9
4/18/2019 17 1 14 4 3 0 11
4/25/2019 17 0 13 8 0 2 6
4/27/2019 21 2 19 9 0 0 8

92 17 69 23 4 4 43

Date Attendance Director
Wednesday, January 9, 2019 0 Canceled
Friday, February 01, 2019 20 Skillman
Wednesday, March 13, 2019 32 Morrison
Friday, April 05, 2019 18 Blackwell
Wednesday, May 08, 2019 Achrekar
Friday, June 07, 2019 Addington
Wednesday, July 10, 2019 Randazzo
Friday, August 02, 2019 Armendariz
Wednesday, September 11, 2019 Bastani
Friday, October 04, 2019 Margolis
Wednesday, November 13, 2019 Torng
Friday, December 06, 2019 Skillman
Total YTD 70

Date Attendance Director
Friday, January 18, 2019 45 Frankel
Wednesday, February 20, 2019 32 Carpenter
Friday, March 15, 2019 0 Canceled
Wednesday, April 17, 2019 21 Parsons
Friday, May 17, 2019 Bruninghaus
Wednesday, June 19, 2019 Pearlstone
Friday, July 19, 2019 Frankel
Wednesday, August 21, 2019 Carpenter
Friday, September 20, 2019 diLorenzo
Wednesday, October 16, 2019 Parsons
Friday, November 15, 2019 Bruninghaus
Wednesday, December 18, 2019 Pearlstone
Total YTD 98

United Mutual

Third Mutual
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Workflow Report, April 2019 

 
 
 
 
 
 
 

Recreation
Mediteranean Buffet
Laguna Woods Armed Forces Adoption Committee flyer
Annual Spring Horse Show
Black Market Trust flyer_REC
May Rec Blast
Elegant Evening Dinner Affair
May Rec Print Calendar
Lawn Bowling Open House flyer
Annual Lottery 2019
Afternoon tea
Father's Day Brunch REC
PAC April May Events
Coach Allan flyer
Equestrian Center coloring pages, save the date
90s luncheon
Stressless Meditation (Update)
Rec May 2019 Blast

Human Resources
Employee Newsletter

Marketing and Communications
April 2019 Village Breeze
4-26-19 Blast
4-19-19 Blast
4-12-19 Blast
4-5-19 Blast

Maintenance and Construction
New gate closure map

Transportation
May Transportation Blast
Newsletter

Village Television
TV6 Guide Proofing

Social Services  
Social Services Friendly Visitor Program Posters, Marquee
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iContact Report, March 2019 
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4/5/2019 What's Up 12,390 44.7% 0.4% 55.0% 23.0% 34.0% 25.0% 41.0% 5 1
4/8/2019 Village Breeze 12,379 44.8% 0.3% 55.0% 25.0% 33.0% 25.0% 43.0% 6 0

4/12/2019 Arbor Day Event 43 53.5% 0.0% 46.5% 0.0% 36.0% 14.0% 50.0% 0 0
4/12/2019 What's Up 12,374 44.6% 0.4% 55.1% 25.0% 35.0% 26.0% 39.0% 5 0
4/17/2019 Your Voice 12,104 45.5% 0.3% 54.2% 3.0% 40.0% 23.0% 37.0% 9 0
4/19/2019 What's Up 12,357 45.4% 0.4% 54.3% 25.0% 36.0% 26.0% 38.0% 5 1
4/22/2019 Easy Rider 12,082 40.8% 0.6% 58.7% 14.0% 38.0% 26.0% 36.0% 6 1
4/24/2019 I-5/El Toro Project 12,316 45.0% 0.4% 54.6% 6.0% 36.0% 25.0% 38.0% 4 1
4/26/2019 Gate 7 Golf Cart 883 52.7% 5.2% 42.2% 5.0% 38.0% 33.0% 29.0% 0 0
4/26/2019 What's Up 12,299 43.3% 0.4% 56.4% 24.0% 35.0% 25.0% 39.0% 4 1
4/27/2019 Recreation 12,027 41.8% 0.4% 58.0% 22.0% 39.0% 23.0% 38.0% 10 0
4/29/2019 Corr. Elev. Maint 130 53.1% 5.4% 42.3% 2.0% 25.0% 16.0% 59.0% 1 0
4/30/2019 Garden Center 364 57.1% 0.0% 43.1% 38.0% 41.0% 21.0% 38.0% 0 0
4/30/2019 Empl. Handbook 22 22.7% 0.0% 77.3% 18.0% 0.0% 0.0% 100.0% 0 0
4/30/2019 Empl. Handbook 258 48.8% 0.0% 51.2% 29.0% 1.0% 0.0% 99.0% 0 0
4/30/2019 Empl. Newsletter 288 42.0% 0.0% 58.0% 28.0% 5.0% 0.0% 94.0% 0 0
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